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Course Outline:





Overview: CG in Philippine Banks through the Board of Directors


Legal and Regulatory Framework


Perspective of CG


Critical Elements of CG


What is a Strategic Working Board?


Corporate Governance, defined





Coordinating an Integrated Risk Management System as an Element for Good CG





Other Elements and Regulations promoting CG


Risk Spectrum in Banking and Identification of other Risks


The 6-step Risk Management Process that the BOD should consider


Infrastructure for Risk Management


Open Forum





Corporate Governance for the Board of Directors and Officers





Corporate Governance, defined


General Principles


Statutory Provisions


Unsafe & Unsound Banking Practices


General Responsibilities


Specific Responsibilities


Special Concerns


Score Card Application / Open Forum





Corporate Governance for the Individual Directors and Officers


The Roles and Responsibilities of Individual Directors and Officers 


Directors, defined


Qualifications & Disqualifications


Independent Directors


3-Fold duties of a Director


Some Applications


Applications of Duties


Pointers for Directors


Score Card Application / Open Forum





Bankers Institute of the Philippines, Inc.








Seminar Offering on:





(For Bank’s Board of Directors and Senior Officers)








Resource Speakers:





MS. EVELYN D. VINLUAN


Chief Audit Executive, PBCom


Past President, BAIPHIL





ATTY. ANTONIO V. VIRAY


Past President, BAIPHIL





On February 25 & March 3, 2012 (Saturdays)


8:30 A.M. to 5:00 P.M.


VENUE: TBA (Hotel along Makati City)








REGISTRATION FEE


P5,500.00/participant


(Inclusive of am snack, lunch, pm snack, certificate of attendance and materials)











Corporate Governance Course 


(For Bank’s Board of Directors and Senior Officers


February 25 & March 3, 2012 (Saturdays)


8:30 A.M. to 5:00 P.M.





please cut along dotted line





YES! I am interested to attend and this will serve as my official registration.





E-MAIL ADDRESS:				





DEPARTMENT:





DESIGNATION: 





NICKNAME:			CONTACT NOS.:





NAME:		                  					





SPONSORING BANK/INSTITUTION: 





Payment should be made on or before the seminar date payable to Bankers Institute of the Philippines, Inc. (BAIPHIL). For inquiries, please call the BAIPHIL Secretariat at (02) 853-4457 or 519-2433. Registration form may be reproduced, and fax at no. (02) 853-0889 or e-mail at:  � HYPERLINK "mailto:secretariat@baiphil.org" ��secretariat@baiphil.org�








NOTE: Cancellation of registration shall be made five (5) days before the seminar date otherwise same shall be billed accordingly.











Registration Form





Bankers Institute of the Philippines, Inc.














